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WP7 — Recomendaciones politicas y de negocio

OBJETIVOS:

Generar un _rango de herramientas y recommendaciones politicas y de neqgocios
para implementar solutiones innovadoras en cadenas cortas de suministro de
alimentos:

(1) Mejorar la competitividad y sostenibilidad
(2) Crear nuevas oportunidades de negocio

(3) Fomentando la colaboracién entre las partes interersadas (Stakeholders)

** Horizon 2020 The SMARTCHAIN project has received funding from the
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* European Union Funding European Union’s Horizon 2020 research and innovation

P w” for Research & Innovation programme under grant agreement No. 773785
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SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

WP7 — Recomendaciones politicas y de negocio

RESULTADOS:

Caracteristicas de la Cadena Corta de Suministros
de Alimentos (CCSA)

Inventario de casos de éxito (N=12; D7.1)

Modelos de explotation de Referencia (preliminar)

European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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WP7 — Recomendaciones politicas y de negocio

Caracteristicas de CCSA

A. Socios clave Asociaciones -27%, Compradores -24% y Proveedores -18%

Gran conexioén: otros agricultores e iniciativas sociales y autoridades publicas

TORIEMEAS GECOMMURICACION

« Relacién basada en la confianza — 27% 28% de los casos de studio
» Poco poder de negociacion y bajo precio — 24% no identificé problemas

» Administracion y burocracia — 24%

B. Mercado  70% Urbano, 30% Rural | 71% usa © o <5 herramientas de
' marketing/comunicacion

** Horizon 2020 The SMARTCHAIN project has received funding from the
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WP7 — Recomendaciones politicas y de negocio

1. Caracteristicas de CCSA

C. Valor de los products Type of products:

r . t _'//‘/',.“,
« 549 productos 6rganicos 1t Verduras crudas— .-/

- 7 - nd ) 012/
« 329 venden exclusivamente productos drganicos 2"¢ Frutas crudas— 1, U7/
. 0/ P rd i — 5 GO/A
. 45% de ellos, no fueron capaces de identificar el nimero de productos | 3 Animales procesados— |-/, 5/
drganicos que venden 4th Frutas procesadas— |/, "/
5th Animales crudos— ||, /%

D. Finanzas

7% soporte financiero (52% soporte nacional)
Turnover entre 100k and 500k 77% no reduccién de impuestos

Herneiicios aprox. 10k and 50k (1/2LFSC) < empleados

** ok Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
P w” for Research & Innovation programme under grant agreement No. 773785
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WP7 — Recomendaciones politicas y de negocio

1. Caracteristicas de CCSA
E. Estructura de costes

Eficiencia de costes en produccion:
1st eleccion para 5 oz o= a5iifcdle
2nd eleccion para /. oz ol sl

o o =l o DT e 8 ) B

10.

Materiales — 36,9% % coste anual
Recursos Humanos — 17,1%

Edificios, equipamiento y maquinaria — 9,5%
Costes operationales — 4,9%

Impuestos — 4,8%

Marketing — 3,2% (= )/ =10 ol =eiielio)
Seguros — 1,3%

[+D+i—0,95% (/) =m0 cl= =gniielie))
Sello de )calidad —0,14% (/Y =10 ol
Sonifejje)

Propiedad Intelectual — 0%

Horizon 2020
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WP7 — Recomendaciones politicas y de negocio

2. Inventario de casos de éxito

A. Recopilacion de innovaciones de 18 casos de estudio (Hub managers)

Numero de innovaciones: 21
Clasificacion: technoldgica, social y medioambiental
Pais: Espaina 5, Alemania 4, Grecia 4 and Paises Bajos 8

Case study Country Primary Sub kind Description of the innovation
innovation
Fundacion Spain Social Employment Employment of handicapped people of the region in the production

Lantegi

line. This population has problems to find jobs, so the company
Batuak (FLB)

contribute to the society.

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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Inventario de casos de éxito

Analisis de las innovaciones
Seleccién de 12 innovaciones (4 Sociales, 4 Medioambientales y 4
Tecnoldgicas)

Desarrollo y validacion de una matiz de avaluacion (27 categorias,
divididas en 4 secciones: descripcidn general, caracterizacion y contexto de la
innovacion, factores de éxito y potencial para otros usuarios)

CUARTIPHAIN
SMARTCHAIN
1l GENERAL DESCRIPTION
IF Humbs| Shart sams Cars study ¥ Erisf 4, ip i What prablemis did it sulva? Kind uf innmwatine What duar it impravs? L
Frimary Eezondary Terziary = Shelf Senrary Mutritiona Enuiranmen Trur Authentizit Lak Fied Canrumer = 1] F Frozerring
R g quality [lquality [t [trancparency ar lationehip |arpece |77 # packaging
1 Emgploymen tfar |Fundazion Spain TErmplayment of handizapped peaple of a) ] Han- Euring | G HO HO HO HO YES HO HO YES HO YES HO YES
handizappe 4 LanteqiEatuak kheregionin the produstionline. tezhnologizal |
peapl (FLE)
Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation

for Research & Innovation programme under grant agreement No. 773785



56 SMARTCHAIN

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

WP7 — Recomendaciones politicas y de negocio

2. Inventario de casos de éxito
5. Analisis de las innovaciones
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v~ Andlisis individual (12) para determinar los factores clave de su

exito de aplicacion y contextualizarlos

v 4 algoritmos; 4 indices; pictogramas (1 to 6)

Index Explanation Categories related Scale
Innovation How novel is it, Geographical degree of innovation 1-6
degree from a general Technological degree of innovation

perspective.

Profitability = How profitable is Estimated cost 1-6
it, the cost-gain Increased product economic value
relation

stakeholders of the

European Union Funding
for Research & Innovation programme under grant agreement No. 773785

Categories related Scale Icon

What does it improve? 1-6
Where is applied?

In which type of products is applied?

Does it give a competitive advantage

over competitors?

Is it a marketing claim?

Is applied in organic production?

What does it improve? 1-6
Where can be applied?

In which type of products can be
applied?

Can be a competitive advantage over
competitors?

Can be a marketing claim?

Can be applied in organic production?

The SMARTCHAIN project has received funding from the
European Union’s Horizon 2020 research and innovation
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WP7 — Recomendaciones politicas y de negocio

2. Inventario de casos de éxito (D7.1, enviado)

5. Analisis de las innovaciones

v Rol de los stakeholders (n=23)

6 CATEGORIAS

9%

26%
22%

13%

13%
17%

Government
R&D Centres / Universities
Associations

Private enterprises

Independent professionals

Individual people

Financiero

Gobierno 83%

I+D/Universidades -
Asociaciones -

Empresas privadas 34%

Profesionales -
independientes

Individuos =

Horizon 2020

b4 European Union Funding

for Research & Innovation

Estructu-

ral

17%

60%
33%

80%

100%
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4 TIPOS de Roles

Soporte | Diseminacién

técnico
100% -
20% 20%
- 33%
20% -

The SMARTCHAIN project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement No. 773785



56 SMARTCHAIN

SMART SOLUTIONS IN SHORT FOOD SUPPLY CHAINS

WP7 — Recomendaciones politicas y de negocio

2. Inventario de casos de éxito (D7.1)

5. Analisis de las innovaciones

v~ Contribucion de los stakeholders
a la categoria de innovacion

SOCIAL INNOVATION TECHNOLOGICAL INNOVATION ENVIRONMENTAL INNOVATION
14%
- 25% 25%
21% 7% 50% 50%
e 25% 25%
21%
Government R&D Centres / Universities Associations
Private enterprises Independent professionals Individual people

Funding

for Research & Innovation

MMMMMMMM
EEEEEEE

Tipo Innov. | Soc. | Tec. | Amb.

No. stakeholders

AUANANEN

0 - - 50%
1 - - 50%
2 | 25%  100% -
3 |25% - -
4 | 25% - -
5 - - -
6 |25% - -

42% (2 stakeholders)
25% (> 2)

17% (1)

17% (0)

The SMARTCHAIN project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement No. 773785
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WP7 — Recomendaciones politicas y de negocio

2. Inventario de casos de éxito (D7.1)

5. Analisis de las innovaciones
v~ Num. de stakeholders implicados en los casos de éxito vs. puntuacion

O soc S9€

18 O AMB O sac

16T G \@soc | Q@ /e 60% por encima de la media > 2

14 TEC stakeholder.
2 17 TES
(@) o a
3 W . 100% por debajo de la media < 2 stakeholder.
< 8“\AMB '
S 6

4

2 ©

0

0 1 2 3 4 5 6 7
Number of stakeholders

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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WP7 — Recomendaciones politicas y de negocio

Inventario de casos de éxito — Conclusiones

- Laimplicacion de los stakeholders es esencial (la colaboracion es la clave).

- La ventaja competitiva con respecto a los competidores es alta (92% lo alegan en términos
diferentes).

- Ocho de cada doce innovaciones (67%) implica alegaciones de marketing.

-  Diez de cada doce innovaciones (84%) tienen bajos o medios (<10,000 €) costes estimados para
ser implementadas.

- En referencia al grado tecnoldgico, el 33% de las innovaciones son radicales (nuevo
producto/proceso/servicio) y el 67% son incrementales (mejorar actual producto/proceso/servicio).

- Mientras que el 100% de las innovaciones podria ser aplicada a produccidén organica, el 75% de

ellas estan actualmente aplicadas para este proposito.

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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WP7 — Recomendaciones politicas y de negocio

Modelos de explotacidn de referencia

Creacion de modelos de negocio para 18 casos de studio (Modelo
Canvas)

Creacion de plantilla PWP de modelos de negocio (basado
en CANVAS)

Relleno de la plantilla usando la
informacion de los cuestionarios

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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5. Socios clave
(red de socio)
* Quién te ayuda?

6. Actividades

clave
e Como lo haces?

7. Recursos

clave
* Qué necesitas?

1.
Propuesta

de valor
(Valor de los
productos: propuesta
de los bienes y servicios
ofertados,
innovaciones que
usas: social, tecnolégica |
y no tecnolégica)
* Qué haces?

4. Relacion con

los clientes  (

(Relacion con

los consumidores,

clientes,...)

« Cbmo
interaccionas?

3. Canales
(Canales de venta)
*+ Cobmo llegas a
ellos?

2. Consumidor
(segmentos de
mercado)

* A quién ayudas?

The SMARTCHAIN project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement No. 773785
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SFSC - Business model archetypes

Generic characteristics

Case studies examples

1. Cooperative
of producers

Cooperation of producers
Shared production, distribution and sales
Shared branding and values

Couleurs Paysannes (FR)

BioFruits (CH)

La Trufa de Alava S. Coop (ES)

Alce Nero (IT)

AGPFGA (FR)

Ass. of companies for processing of fruit & vegetables (RS)

Individual
producers

Individual producers
Individual production/processing, distribution and sales
Individual branding and values

Polo doo Cagcak (RS)
Vleesch & Co (NL)
Chévrement bon (CH)
Lantegi Batuak (ES)

Community
supported agriculture

Community supported/owned production
Shared production, harvest and i
Profit for the community objectives

Solidarische Landwirtschaft (DE)
Gaia (GR)
Arvaia (IT)

Online and offline
marketplace

online and offline marketplace for agricultural food
products

Marketing/promotion, distribution and sales via marketplace
Support function to drive sales for local farmers

Local2Local (NL)
FoodHub (HU)
Allotropon (GR)

Promotion of
on farm selling

auf dem hof (DE)

Promotion of on farm selling with online/offlir
ing to local agri

p ion of local agri food p
Support function to drive sales for local farmers.

Zala Valley Open Farms (HU)

Horizon 2020
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Gracias por su
atencion !

Eduardo Puértolas, epuertolas@azti.es
Raquel Rodriguez, rrodriguez@azti.es
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