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2TOXOI:

Anuioupyia HIOC YKAHMOG EPYOAEiWV KABWC KOl ETTIXEIPNHATIKWY KOl TTOAITIKWYV
OUCTACEWYV VIO TNV EQAPMOYIR KAIVOTOMWY AUCtswv Ot Bpaxeieg aAuoideg
£@OodIaCHOU TPOYIHWV:

(1) BeAtiwon TnG AvTaywVIOTIKOTNTAG KAl TNG BIWCINOTNTAG
(2) Anpioupyia VEWV ETTIXEIPNMATIKWY EUKAIPIWYV

(3) MpowOnon TnG ocuvePYAOiag METAEU TWV EVOINPEPOUEVWIV

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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AINOTEAEZMATA:

XapaKTNPIOTIKA EUPWTTAIKWY Bpaxeiwyv aAucidwyv

£POOIACHOU TPOPINWV
Atroypa@n emTITUXNHEVWY TTEPITTTWOEWYV (N =12; MN7.1)

MovTtéAa aglotroinong ava@opag/ “reference exploitation

models”: (TTPOKATAPKTIKA)

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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XapakTnpPIoTIKA suprrmK(t)v Bpaxeiwyv aAucidwyv e@odiaouou
TPOYIiNWV
A. Baoikoi cuvepydTeg 2uvetaipioyoi — 27%, AyopaoTég — 24% kail MNpounBeutég — 18%

loxupoi deopoi: GAAOI aypOTEG & KOIVWVIKEG TIPWTOROUAIEG & dNUOCIEG APXES

e Yyéoeic BaOI{OUEVEC OTNV EUTTIOTOOUVN— 27% 28% TWV TTEPITITWOIOAOYIKWYV
XEoele BacIGopeves oty el il ° MEAETWV OEV EVTOTTIOAV

. Xapn%\r'] 6IG'ITp(XVUGT€UTI,Kﬁ I0XUG Kal XapnAn Tiuf— 24% TTPOBARUATG
* Alaxeipion ypa@geiokpartiag — 24%

71% YpNOIYOTTOIOUV © [

A 70% AoTikn, 30% AypOTIKNA
B. Ayopa epYaAcia etmkoivwviag/ marketlng

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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XapOaKTNPICTIKA EUPWTTAIKWYV Bpaxeiwyv aAucidwyv £@podiaouou

TPOPiHWV
I ASia TwV TTPOoIdVTWYV Tunog npoiovrwv:
« 549 BioAoyika npoiovTa 1 Qua Aayavika— -
«  32% nouhave BloAoyika npoiovTa 2 Qua ppolTa—
s 459% ano auTouc, dev YNopecav va npoadiopioouV Tov apIBpPo Twv 3 Enefepyaopéva {oa — |-

BIOAOYIKWV NPOIOVTWV MOU NWAOUV. 4 EneEepyaopéva epolTd —

5 Qua lwa —

A. OIKovouIKa
, . 77 OIKOVOMIKN UTTOoTHPIEN (52% aTTO TO KPATOG)
T;lpog USTG‘;}U 100k ka1 500k 77% Xwpig POPOAOYIKEG ATTAANAYEG/ HEIWOEIG
“Zpooc mepimou 10K kai 50K (1/2 MAET) 7 egvagzopevol

** Horizon 2020 The SMARTCHAIN project has received funding from the
* European Union Funding European Union’s Horizon 2020 research and innovation
P w” for Research & Innovation programme under grant agreement No. 773785
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XapaKTNPIOTIKA EUPWITTAIKWY BPaxeiwyv aAucidwy

£QOOINCHOU TPOYIiNWV
E. AiIapOpwon Kéotoug
AMNodOTIKOTNTA KOOTOUC OTNV NAPAYWYN:

1st emAoyn
2nd gmiAoyn

i T s G R =

e

8.

10.

YAIka — 36,9% % of annual cost
Epyacia - 17,1%
KTipia, e€onAiopoc kai pnxavnuarta — 9,5%
AeiToupyika £€0da — 4,9%
dopol — 4,8%
M(']pKETIVY)K -3,2% (-
EAETC
AopaAion — 1,3%
E&A +K — 0,95% (2)/ 112 0)11110)cr 1z)\5000)
ETik€Ta noiotnTag — 0,14% (/7 1105
2\,
IP-NveupaTika dikaiwpata — 0%

Horizon 2020
European Union Funding
for Research & Innovation

The SMARTCHAIN project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement No. 773785
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2. Atroypa@n EMITUXNMEVWYV TTEPITITWOEWYV
A. ZUA\oyn KaivoTopiwy atrd 18 peAéteg repimtwoewy (Hub manager)

ApIOuOGG KalvoTopiwy: 21
Kartatagn: TeXVOAOYIKK, KOIVWVIKI Kal TTEPIBAAAOVTIKN
Xwpa: lotravia 5, 'epuavia 4, EANGDa 4 kai OANavdia 8

Casestudy  Country  Primary Sub kind Description of the innovation

innovation
Fundacion  Spain Social Employment Employment of handicapped people of the region in the production
Lanteg line. This population has problems to find jobs, so the company
Batuak (FLB) contribute to the society.

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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ATroypa®n £MITUXNHEVWYV TTEPITITWOEWYV
AvaAuon TwWV KAIVOTOUIWY

EtniIAoyr) 12 KQIVOTOUIWY (4 koIVwVIKES, 4 TrEPIBAANOVTIKES Kal 4 TEXVOAOYIKEC)

AVATITUCN KOl ETTIKUPWON EVOC TTIVAKA agloAOYNoNG (27 katnyopie,
OMOOOTIOINUEVEG O€ 4 eVOTNTEG: YEVIKI TTEPIYPAPN, XAPAKTNPIOUOGS KAl TTAQIOI0 TNG
KAIVOTOUIOG, TTAPAYOVTEG ETTITUXIAG KAl OUVATOTNTES VIO AANOUG XPrOTEG)

1l GENERAL DESCRIPTION

ID Hambs| Shurt nams Carextudy ¥ Erief dercripti What prablemis did itsules? Kind uf innmvatine What duer it impruva? wi
Frimary Zezondary Terziary = Shelf Senrary Mutritiona Enuiranmen Trur Authentizit Lak Fied Canrumer = 1l F . |Frozarring
Tif qualivy [laualisy [¢  |srancparensy ar lationehip |arpece |77 #packaing
T Emplaymen tFar |Fundacian Tpain | |Emplaymentaf handisappedpenplof | Fea ] Han- Earines | LS HO HO HO TES HO Ho TES Ho TES no e
tezhnologizal 1

handizappe. 4 LantzqiEatuak theroginnin the produstion lins.

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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2. Atroypa@n EMITUXNMEVWYV TTEPITITWOEWYV

2. AvaAuon TwV KAIVOTOUIWY
v ATtopiky avdAuon (12) yia TOV TTPOCOIOPICUO TwV POCIKWY
TTAPAYOVTWY TNG ETTITUXOUG €QPAPMNOYNG TOUG KAl TNV TTAQIgiwon
TOUG
v 4 alyopiBuol; 4 deikTeS; elIkovoypaupaTa (1 ewg 6)

Index Explanation Categories related Scale Icon
Innovation How novel is it, Geographical degree of innovation 1-6 Index Explanation Categories related Sale | Icon
degree from a general Technological degree of innovation Use Utility for the case ~ What does it improve? 1-6
perspective. study. Where is applied?
In which type of products is applied?
Does it give a competitive advantage
over competitors?
Is it a marketing claim?
Is applied in organic production?
Profitability =~ How profitable is  Estimated cost 1-6 Potential Potential utility for ~ What does it improve? 1-6
it, the cost-gain Increased product economic value practitioners and Where can be applied?
relation 3 stakeholders of the In which type of products can be
SFSCs applied?
Can be a competitive advantage over
competitors?

Can be a marketing claim?
Can be applied in organic production?

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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ATtroypa®n £MITUXNHEVWYV TTEPITITWOEWYV (TTapadoTéo 7.1)

AvaAuan TwV KAIVOTOUIWY

POAOG TwV evOIQQEPONEVWV HEPWV/ 4 TYNOI POAQN
oupd }JETEXéVTU)V (n:23) Xpnuaro- Texviki AiGSoon
d6tnon AlapOpw | umrooTAPISN
TIKOI
7 KUBépvno 0 0 - -
6 KaTNYOpiEC Bépvnaon 83% 17%
9% Government E&A / ) _ 100% _
R&D Centres / Universities MavemoTipia
26% - ZUVETAIPICHOI - 60% 20% 20%
Associations
0 P
22% Private enterprises Ia'w"“? 34% 33% ) 33%
ENIXEIPNOEIG
Independent professionals Avegaprnrol - 80% 20% -
13% = Individual people emayyeAparieg
13% I181wTEg - 100% = =
17% e Horizon 2020 The SMARTCHAIN project has received funding from the
* * European Union Funding European Union’s Horizon 2020 research and innovation

P for Research & Innovation programme under grant agreement No. 773785
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Tunog Koiv. | Texv. | Nepip.
, , . KaivoTopiag
2. Atroypa@n €MITUXNMEVWY TTEPITITWOEWYV 0 ; - 50%
O
, c S 1 - - 50%
5. AvaAuon T’(.UV Ka|v0T0|’J|wv S 2 :% 100 -
v ZUVEIOCPOPA CUMMETEXOVTWYV OTIC E %
KOTNYOPIEC KAIVOTOMIOG = | 3 | 25% | - -
SOCIAL INNOVATION TECHNOLOGICAL INNOVATION ENVIRONMENTAL INNOVATION © 4 250/0 - -
' N\ ' ' ' N ' [ 5 - - -
<
. 25% 25% 6 25% - .
21% 7% 50% 50%
14% o % A
. 25% 25% v 42% (2 CUMPETEXOVTEG)
v 25% (> 2)
Government R&D Centres / Universities Associations ‘/ 17% (1)
v 17% (0)
Private enterprises Independent professionals Individual people

R Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
P w” for Research & Innovation programme under grant agreement No. 773785
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2. Atroypa@ni £MITUXNMEVWY TTEPITTTWOEWV ([17.1)

2. AvaAuon TwV KAIVOTOUIWY
v EmOOCEIC CUMMPETEXOVTWY OTIC ETTITUXNMEVES TTEPITITWOEIG

O soc Sec
18 O ENV ) sac . . . s
16 rEed. ()SoC O 60% TTAvVW aT1TO TO HECO OpPO > 2
14 ENV. T1ECH OUMMETEXOVTEG
o 2 TECH , . . : .
S 10 UEE 100% KATW A1Té TO JECO OPO < 2 CUMUETEXOVTEG
n
T B8TENV “
2 6
4
2 O
0
0 1 2 3 4 5 6 7

Number of stakeholders

2020 The SMARTCHAIN project has received funding from the

* * European Union Funding European Union’s Horizon 2020 research and innovation
P w” for Research & Innovation programme under grant agreement No. 773785
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ATroypa®n £MITUXNHEVWY TTEPITITWOEWV— ZUNTTEPACHAT
- H ouppeTOXN TWV EVOIAQEPOUEVWV PEPWV Eival OUOIaOoTH (N ouvepyaoia gival To KAEIDI).

- To ouykpITIKO TTAEOVEKTNHO O€ OXEON UE TOUG QVTAYWVIOTEG €ival uwnAo (92% T1o 1oxupilovTal auto
ME DIAPOPETIKO TPOTTO).

- OKTW a11o TIG dWOEKA KAIVOTOMIES (67%) TTEpIAapBAvVOUV I0XUPIOUOUG TTOU agopouv To marketing.

- AéKka a1ro TIG dWOEKA KAIVOTOMIES (84%) £xouv XaunAd f péoa (<10,000 €) ekTIMWMEVA KOOTN.

- 2g Oxéon ME TO TEXVOAOYIKO emiTredo, 33% TWV KAIVOTOMIWV Egival PI(OOTTAOTIKEG (VEO
TTPOI6V/DI0dIKACIa/UTTNPETIEG) Kal 67% gival EVIOXUTIKEG (BeATILLVOUYV uTTdpYOV
TTPOIOV/BIadIKACIO/UTTNPETIEC).

= Evw 10 100% TWwVv KOIVOTOMIWV Ba ptropouce Ba pTTopoucav va €QappocTouv oTn BIOAOYIKA

TTapaAywyn, 10 75% auTwv £QapuoleTal TTi TOU TTAPOVTOG YIA TO OKOTTO QUTO.

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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3. MovTéAa agiotroinong ava@opdag
A AnMioupyia ETTIXEIPNMATIKWY JOVTEAWYV YIa 18 PEAETEC TTEPITITWOEWV
(Canvas Model)

V" Anuioupynote éva Tpoétutto PWP yia emmixeipnuaTtikdé poviého (pe Bdaon TO
CANVAS)

V' ZUPTTANPWOTE TO TIPOTUTIO  XPNOIUOTIOIWVTAGC TIC TTANpo@opie¢ atd 1A

EPWTNMATOAOYIO
SMARTCHAIN | cAsE study 5 K | @ 5o
Key Partners Key Activities 4 Value proposition Customer relationships Customer segments

Key Resources find another suppler Channels

Cost structure Revenue streams

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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3. MovTéAa agiotroinong ava@opdag
B. OpIonog 10 TTOAU 10 povTéAwyv aglotroinong ava@opag

SFSC - Business model archetypes Generic characteristics Case studies examples
. B Couleurs Paysannes (FR)
B Cooperation of producers : P
B BioFruits (CH
1. Cooperative B Shared production, distribution and sales B LaTrufa de A)Iava S. Coop (ES)
of producers ®  Shared branding and values B Alce Nero (IT)
B AGPFGA (FR)
B Ass. of companies for processing of fruit & vegetables (RS)
B Individual producers m FPolo doo Catcak (RS)
2. Individual ®m  Individual production/processing, distribution and sales " Vla‘es(h & Co (NL)
roducers B Individual branding and values W Chévrement bon (CH)
P B Lantegi Batuak (ES)
B Community supported/owned production - Solwda(riscjhe Landwirtschaft (DE)
. B Gaia (GR]
i B Shared production, harvest and consumption
3. Community B Awvaia (IT)

supported agri:ulture ®  Pprofit for the community objectives

u  Online and offline marketplace for agricultural food Local2Local (NL)
products B FoodHub (HU)

4. Online and offline W Marketing/promotion, distribution and sales via marketplace ~ ®  Allotropon (GR)

markEtpla‘:e B Support function to drive sales for local farmers

u  Promotion of on farm selling with online/offline = Enkaufen auf dem Bauernhof (DE)
referencing to local agricultural food producers B Zala Valley Open Farms (HU)
Marketing/promotion of local agricultural food producers

Support function to drive sales for local farmers

5. Promotion of
on farm selling

Horizon 2020 The SMARTCHAIN project has received funding from the
European Union Funding European Union’s Horizon 2020 research and innovation
for Research & Innovation programme under grant agreement No. 773785
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